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MEETING START: 10.36am 
 
FORMAL PROCEDURES 
 
Present: 
 
Robin McNeill (Chair), David Barnes, Nick Plimmer, Tania Seward, Jan Finlayson, Erik 
Bradshaw, Pat Holland, Owen Cox, Phil Glasson, Lesley Topping. In attendance: Jamie Stewart 
(Administrator), Beverley Holder (Financial Controller). 
 
Apologies:  
 
Rob Mitchell, Charles Verry, Peter Wilson (attending Blue-Greens conference on FMC’s behalf) 
THAT the apologies be approved. 
Moved from Chair CARRIED 
 
Confirmation of previous minutes:  
 
THAT the minutes of the November meeting be approved  
(David Barnes/Lesley Topping) CARRIED 
 
Matters arising from the Minutes: 
 
Robin McNeill noted that he met Sarah Tiong, FMC Scholarship recipient in the hills and she was 
grateful for the support. 
 
TO ENSURE WE ENDURE 
 
Correspondence Lists – Jamie Stewart 
 
THAT the correspondence lists as emailed to the Executive on the 10th of November be accepted. 
Moved from Chair CARRIED 
 
Transaction Lists – Jamie Stewart  
 
THAT the payments since the last Executive meeting totaling $17573 (October) and $35836 
(November), $6763 (December) and $11281 (January) be approved.  
(Jan Finlayson/Owen Cox) CARRIED 
 
Financial Report – Beverley Holder  
 
Beverley Holder spoke to the Financial Report 
Because of unforeseen circumstances the travel club was unable to turn a profit this year. 
Jamie Stewart to ask John Dobbs to provide a detailed report to the next Executive meeting. 
THAT the financial report be accepted.  
Moved from the Chair CARRIED 

EXECUTIVE MEETING AGENDA 
DATE Saturday the 20th of February 2016 

VENUE Arrowtown Community Centre 
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Financial Policy (ORC) – Phil Glasson  
THAT the recommended clauses in this paper be added as section 7 to the FMC Financial Policy. 
(Phil Glasson/David Barnes) CARRIED 
 
Membership Report – Phil Glasson  
THAT the report be received.  
(Phil Glasson/Pat Holland) CARRIED 
 
May Meeting Expenses – Phil Glasson 
THAT FMC pay the travel costs and accommodation to attend the FMC General Meeting on 29 
May 2016 for any present Executive members who stand for election in April 2016 and are 
unsuccessful - provided all such flights are booked prior to 15 March 2016. 
(Phil Glasson/Erik Bradshaw) CARRIED 
 
Incorporated Societies Bill Submission – Phil Glasson 
That a subcommittee of:  Phil Glasson and David Barnes review the draft Incorporated Societies 
Bill and be authorised to make a submission as they see fit on behalf of FMC 
(Phil Glasson/David Barnes) CARRIED 
 

TO ADVOCATE WHERE REQUIRED 
 
DOC Funding – Robin McNeill 
 
Robin McNeill spoke regarding the hot-topic of DOC funding, which has been reduced and then 
capped over much of the last decade. Overseas visitors bring in $31 million per day (increasing at 
10% a year). There are risks with hypothecated taxes (such as border tariffs), including likelihood 
of this funding simply replacing current funding. 
 
THAT FMC believes that DOC should receive increased operational funding, both proportional to 
increased tourism numbers and to satisfy societies increased expectation regarding recreation and 
conservation. The funding should come through a greater allocation from general taxation 
(including the gst paid by tourists) 
Moved from the Chair CARRIED 
 
During the discussion it was suggested that there be collaboration with other national NGOs. The 
need for a media strategy was emphasised 
 
New Zealand Conservation Authority - David Barnes 
 
David Barnes gave a verbal report on the activities of the NZCA 
 
High Court Decision on Ruataniwha Land Exchange 
 
Jamie Stewart gave an initial verbal report on the High Court decision against Forest and Birds 
judicial review of the Ruahine land exchange. It is concerning that this decision has enabled 
revocation and exchange of both stewardship land and specially protected areas.  
 
FMC Policy on Commercial Activities: - Robin McNeill 
 
Robin McNeill spoke to his draft policy paper. Small changes were made clarifying meaning. 
Including that where commercial activity takes place on public conservation land it should never 
entail exclusive occupation. The updated policy is attached as Appendix 1 
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THAT the FMC policy on Commercial Activities be adopted 
(Robin/David) CARRIED 
 
Glacier landings – Robin McNeill 
Robin McNeill spoke to meetings and discussions he has been having with DOC about proposals 
they have put forward regarding increased helicopter landings on Ngapunatoru Pleateau and other 
places. These proposals seem to be contrary to the Fiordland National Park Management Plan. 
Robin McNeill and David Barnes are to follow up with Marie Long and other DOC managers. 
 
Forgotten Lands – Jamie Stewart and Erik Bradshaw 
 
Jamie Stewart spoke to his Forgotten Lands update written for the May 2016 FMC Bulletin. Along 
with progress on the ‘main 3’ and ‘extra 15’ areas DOC is asking all conservation boards to 
prioritise 5 areas for reclassification. 
 
Erik Bradshaw and Robin McNeill spoke about their thinking in regards the Remarkables/Garvies 
area. Including that the Remarkables could be developed more as high-use recreational area, and 
that there is an opportunity to promote the recreation/conservation values of the 
Remarkables/Hector, Tapuae-o-Uenuku/Garvie mountains 
 
It was discussed that there already has been a change in recreation patterns in this area, 
particularly in the Remarkables Recreation Reserve and Wye Creek. 
 
THAT a sub-committee be set-up to prepare a conceptual plan for the 
Remarkables/Garvies/Hector/ Te Tapuae-o-uenuku, including: Robin McNeill, Erik Bradshaw 
(convenor), Peter Wilson, Nick Plimmer, David Barnes, and with a power to co-opt expert 
members.  
(Robin/Erik) CARRIED 
 
Te Kawa o Te Urewera – Robin McNeill 
Robin McNeill updated the Executive on the recent meeting with the Te Urewera Board 
concerning their requests for contributions to the Te Kawa o te Urewera discussion paper. 
 
FMC is committed to supporting the Te Urewera Board to the best of our abilities, it is an 
interesting, creative opportunity to develop new conservation management paradigms. 
 
Feedback on framework due Feb 2016, feedback on plan March 2017. 
 
THAT Owen Cox respond initially and that a sub-committee is convened to consider further, 
Owen Cox is to lead the contribution from the FMC Executive, with expert members to be co-
opted.  
Moved from the Chair CARRIED 
 
Regional Advocacy Convenor Reports: 
 
Northern – Rob Mitchell 
 
Jamie Stewart verbally reported on progress regarding the Pathways to Adventure workshop 
 
Central - Owen Cox  
 
Owen Cox spoke to his written report. 
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There was a meeting with the recreation planners recently regarding the Outdoor Recreation 
Consortium. There seems to be differing attitudes within DOC regarding this project, this was 
expected and needs to be managed. 
 
Owen spoke about the ineffectiveness and future liability created by the Emission Trading 
Scheme. Whether FMC should advocate in this regard is to be considered by the climate change 
sub-committee. 
 
Owen noted the existence of Living Streets Aotearoa and whether we needed to build a 
relationship with them. Lesley noted that the first step to activity was getting people out the door.  
 
Top of the South - Pat Holland 
 
Pat Holland and Tania Seward spoke to the written report. 
 
Jan Finlayson spoke regarding the Paparoa National Park Management review. There are issues 
including: bolting, Punakaiki Village and proposed park extensions. 
 
THAT Jan convene a sub-committee to respond to the PNPMP review, subcommittee includes: 
Owen, Pat. Andy Dennis is to be consulted. 
Moved from Chair CARRIED 
 
THAT FMC will advocate to fine-tune the Pike-29 proposal, noting firstly the difficulties with 
satisfying both Great Walk and backcountry MTBing on the same trail. 
(Jan/David) CARRIED 
 
Tania Seward updated the meeting on the Casey Hut re-build. She is working with DOC to 
coordinate an outdoor recreation response to the current DOC recommendation (no replacement). 
 
Robin McNeill, raised the Mt White Station Pastoral lease sale, a letter is to be sent to the OIA, 
asserting our interest. 
 
Southern - Nick Plimmer 
 
Nick Plimmer reported verbally. The new Buller MP Maureen Pugh is speaking out in favour of 
the Haast-Hollyford Highway. Nick will redraft the letter previously sent to Durham Havill to 
challenge the proponents to produce proper costed proposals.  
 
Erik Bradshaw gave a verbal update on developments in the Soho area, and also on difficulties 
local climbers are having on a local crag where a rifle range has been established. 
 
The Lowburn Station access situation was discussed. Erik is to action on FMC’s behalf.  
 
Tenure Review – Jan Finlayson 
 
Jan spoke to recent action on tenure review. Recent submissions have been made on Godley Peaks 
and Mt Dasher and the preliminary proposal for Island Hills is being considered. Jan has obtained 
the technical reports, and continues to believe that the way LINZ summarises these reports 
subverts the process of the Act. 
 
Examples include areas of Godley Peaks that had very high biodiversity value, but are proposed 
for freehold.  
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FMC objected to the access proposals at Godley Peaks, that sought to lock-up access to public 
land in order to get exclusive access for concessionaires. 
 
TO INSPIRE OUTDOOR RECREATION 
 
Responding to the DMF – Pat Holland  
Pat spoke to his DMF Paper 
THAT the paper and action points be endorsed 
(Robin/Jan) CARRIED 
 
Outdoors Recreation Consortium – Jamie Stewart  
Jamie Stewart spoke to the operations and future process in regard to the Outdoor Recreation 
Consortium. 
THAT the grant report be accepted  
(Moved from the Chair) CARRIED  
 
In the Mountains – Robin McNeill 
Robin McNeill spoke to progress with the “In the Mountains” programme. Robin has out-lined an 
instructional video competition to promote the programme. 
 
THAT the proposal be accepted 
(Robin/Tania) CARRIED  
 
Celebrating Outdoor Recreation – Jamie Stewart 
THAT Adventure Navigation be approved as the chosen pursuit for this program for 2016/2017. 
(Tania/Jan) CARRIED 
 
TO UNDERSTAND WHERE WE STAND 
 
Strategic Plan Progress – Jamie Stewart (S) 
Everyone is to review and come back to Jamie with proposed modifications to the Strategic Plan 
prior to the May meeting. 
 
Financial: Forecast and Budget planning 2016/2017 – Jamie Stewart  
 
Jamie Stewart spoke to his report on the forecast and next year’s budget. The budget is attached as 
appendix 2. 
THAT the budget be approved 
 
Jamie Stewart spoke to the proposed fees increase to come into effect for the 2017/2018. 
THAT the Executive support in principle subscription fee increases to address the expected 
$50,000 deficit by the 2017/2018 financial year. The administration committee is to put a proposal 
to clubs by the end of March. 
Moved from the Chair: Carried 
 
FMC Trust Grant Application Priorities – Jamie Stewart 
Jamie Stewart spoke to several possible grant application ideas. Any more ideas should be passed 
to Jamie for confirmation by the Executive prior to the end of March. 
 
 
 
 
 
Meeting Dates, Locations & Venues 2015/2016: 
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- Workshop “Pathways to Adventure”/ Executive Meeting May 2016  
28/29th May – Te Aroha (or nearby) 

 
- Scheduled meeting 6th August 2016 - Christchurch  

 
- Workshop “In the Mountains”/Executive Meeting November 2016 

19/20th November – Wellington. 
 

 
The meeting ended at 5.30pm 
 
Appendix 1 
 

Proposed FMC Policy on Commercial Activities 
(concessions and permits) on Public Conservation 
Lands 

Prepared by: Robin McNeill 
Approved by the FMC Executive: 20th February 2016 
 
Commercial activities on public conservation lands are allowed for under the Conservation Act 
and are known as concessions or permits, depending on the activity. 
 

1. Commercial activities primarily exist to allow recreationalists, visitors and others to better 
enjoy public conservation lands and conservation; as such concessionaires play an 
important role in the back country. 

2. The profit motive for any concession must be subservient to the above objective. 
Commercial use of public conservation lands is a privilege and is not a right. 

3. Most recreationalists, tourists and the public expect a natural experience in our 
backcountry. In general, any commercial activities should respect the social contract that 
implicitly has been agreed between the different groups using public conservation lands, 
respecting each groups’ definition of, identification with, and enjoyment of the 
‘wilderness’ they expect to enjoy. 

4. There is a hierarchy, that is explicit in s6(e) of the Conservation Act: (in descending order) 
conservation, recreation then tourism. Just because the boundaries between these 
categories will always be unclear is no reason to not recognise this hierarchy wherever 
possible. 

5. Wherever possible, commercial activities should take place outside of national parks and 
those places special to recreationalists. Where commercial activities take place within 
public conservation land they should never involve the exclusive use of areas and public 
facilities. 

6. Wilderness areas have special intrinsic values, which mean that aircraft landings cannot be 
tolerated there and over-flights must be kept to an absolute minimum. FMC’s policies on 
wilderness apply at all times.  

7. Statutory management plans have been developed through public consultation; the plans 
are best regarded as representing a negotiated settlement between all the parties, and so 
amending or disregarding statutory plans without recourse to wider public consultation 
infringes on democracy. 

8. Any concession should pay its way so that all costs are recovered by the Department of 
Conservation. The Department should police those concessions to ensure that 
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concessionaires are always operating within their concessions, and the costs for this should 
be borne by the concessionaire. 

9. The carrying capacity of any site should be limited so that: 
a. The level at which the impact on the biodiversity and conservation values remains 

acceptable, noting that any development or activity will create some impact. 
b. Social crowding at the site, or surrounding area does not unacceptably interfere 

with people’s enjoyment, noting that New Zealand outdoor users will have a lower 
tolerance to social crowding to those from more congested environments. 

c. Any infrastructure can support the activities without augmentation, or that any new 
infrastructure will not affect the previous two limits. 

10. The Department of Conservation should consult with FMC on any matters dealing with 
huts, tracks and air access on public conservation land. 

 
THAT: FMC adopt the proposed policy on commercial activities on public conservation lands. 
 
Appendix 2 
 

Profit & Loss   

Federated Mountain Clubs Inc   

as of 30/01/16   

     

 Actual Budget Forecast 
Coming Years  
Budget 

   
0 = on-
budget 

 

Income     

Interest Income $7,000.00 $9,000.00 -2000 $6,000.00 

Sales of Goods $0.00 $0.00 0 $0.00 

Travel Club Revenue $0.00 $10,000.00 -10000 10,000 

Huts and Tracks overhead    16304.35 

     

   Bulletin     

   Bulletin Advertising Revenue $22,337.00 $25,000.00 -1000 $25,000.00 

   Total Bulletin $22,337.00 $25,000.00   

     

   Donations     

   Maerewhenua Trust $38,000.00 $36,000.00 2000 $42,000.00 

   Total Donations $38,000.00 $36,000.00   

     

   Membership     

   Associates - Other $2,235.00 $2,000.00 200 $1,500.00 

   Club Membership $77,797.00 $77,000.00 800 $79,000.00 

   Secondary Schools Subs $1,982.55 $2,500.00 -517 $2,000.00 

   Supporter Membership $22,439.00 $25,000.00 -1000 $25,000 

   Total Membership 
$104,453.5

5 
$106,500.0

0 
 

 

     

Total Income 
$171,790.5

5 
$186,500.0

0 
-11517 206804.35 

     

Gross Profit 
$171,790.5

5 
$186,500.0

0 
 

 

     

Less Operating Expenses     

Huts and Tracks Admin $1,660.00 $0.00 0 $3,000.00 

     

   Advocacy     

   Advocacy - Club Visit $132.00 $3,000.00 -2800 $2,000.00 
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   Advocacy - Forgotten Lands Campaign $0.00 $2,000.00 -2000 $4,000.00 

   Advocacy - General $5,747.00 $4,500.00 1250 $6,000.00 

   Advocacy - High Country Tenure Review $583.00 $1,000.00 -300 $1,000.00 

   Advocacy FMC Bulletin $75,772.00 $80,500.00 -4728 $85,000.00 

   Advocacy Planning $0.00 $3,000.00 -3000 $4,000.00 

   Total Advocacy $82,234.00 $94,000.00   

     

   Communications     

   Celebrating Outdoor Recreation $2,000.00 $5,000.00 -300 $5,000.00 

   Database $593.76 $2,500.00 -1900 $500.00 

   General Communications $1,220.00 $3,500.00 -1000 $3,500.00 

   In the Mountains $0.00 $5,000.00 -4000 $8,000.00 

   Membership Cards $1,740.00 $2,000.00 -260 $2,000.00 

   Photo Competition $496.09 $400.00 96 $500.00 

   Website $2,991.00 $6,000.00 -3000 $4,000.00 

   Total Communications $9,040.85 $24,400.00   

     

   Executive Expenses     

   Annual Report production $992.99 $1,500.00 -500 $1,200.00 

   Executive Meeting Expenses $21,632.00 $12,500.00 10000 $15,000.00 

   General Meeting Expenses $1,960.00 $4,000.00 -2200 $3,000.00 

   Honoraria $7,500.00 $19,000.00 -4000 $19,000.00 

   Total Executive Expenses $32,084.99 $37,000.00   

     

Total Operating Expenses 
$125,019.8

4 
$155,400.0

0 
 

 

     

Operating Profit $46,770.71 $31,100.00   

     

Non-operating Expenses     

     

   Administration     

   Archiving $0.00 $3,000.00 0 $0.00 

   Miscellaneous Admin Costs (Professional 
Costs) 

$6,596.00 $6,000.00 
600 

$6,500.00 

   Office Expenses $5,389.00 $7,000.00 -1000 $5,000.00 

   Rent $6,983.00 $10,000.00 -2350 $7,500.00 

   Staff Salaries $57,087.00 $53,160.00 8760 $70,000.00 

   Telephone & Internet $674.00 $1,250.00 -500 $700.00 

   Total Administration $76,729.00 $80,410.00   

     

Total Non-operating Expenses $76,729.00 $80,410.00 -13132 256400 

     

Net Profit -$29,958.29 -$49,310.00   

     

   1615 -49595.65 

   roughly on budget 

 


	TO ENSURE WE ENDURE



