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Present: 
 

Robin McNeill (President), David Barnes,  Erik Bradshaw,  Owen Cox, Jan Finlayson, Phil 

Glasson, , Pat Holland,  Laura King, Rob Mitchell,  Nick Plimmer, Tania Seward, Lesley Topping, 

Peter Wilson 
 

 

FORMAL PROCEDURES 
 
Apologies:  

 

Jamie Stewart (Administrator),  Charles Verry 

 

AGREED the apologies be accepted. 

 

Confirmation of previous minutes:  

 

THAT the minutes of the meeting held on 14/6/2015 March meeting be confirmed: 

         (David Barnes/Lesley Topping) CARRIED 

Matters arising from the Minutes: 

 

1. President to contact Nicky Wagner and discuss FMC concerns over Conservation Boards 

and Conservation Management Plans 

 

 Not yet done – will be attended to in near future 

 

2. The proposal to hold a statutory planning workshop (Peter Wilson) 

 

 This has been deferred until at least 2016 as DOC is in middle of a series of reviews of 

CMPSs 

 

3. The approach to DOC to assist in reviewing Hut Service standards (Rob Mitchell) 

 

 This has turned out to be more detailed than first thought.  Rob Mitchell to liaise further 

with Huts & Tracks Committee and draft a letter to DOC 

 

4. A report on Individual Supporter review (Lesley Topping) 

 

 Subcommittee has no report.  President requested the convenor to ensure that a draft  

report be provided within one month. 

 

5. A report on ‘Putting our Best Foot Forward’ (media sub-committee) 

 

 To be discussed later in meeting. 

 

6. Branches Station Access (Erik Bradshaw) 
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 Nothing significant to report. 

 

7 Composition of FMC Mountain & Forest Trust Board. 

 

 Robin still to discuss with various Trust Board members. 

 

 
GOVERNANCE 
 
Phil Glasson introduced the  paper on Vice Presidential Terms and Honoraria. 

 

After discussion the following motion was put: 

 

THAT a rule change be drafted removing the 3 consecutive year restriction on the Vice 

President’s term and this change be submitted to the next Executive meeting and if approved at 

that meeting then be held for ratification until the next General Meeting of the Federation is called. 

 

       Phil Glasson / Jan Finlayson CARRIED 
 

ADMINISTRATION AND FINANCE 
 

Correspondence:  

 

THAT the correspondence list be approved.  (Rob Mitchell/David Barnes)   CARRIED 

 

 

Administration Committee: 

 

Confirmation of Payments 

 

THAT the meeting confirm the payments approved by the Administration Committee of $22,863 

(June) and $23,364 (July).    (Phil Glasson/Robin McNeill) CARRIED   

 

Profit and Loss report 

 

The Profit & Loss report was discussed.   Noted that: 

 

 Budget allocated for Forgotten Lands had not been used.  Rob Mitchell indicated a plan 

would be prepared. 

 

 The Budget allocated for Advocacy Planning would not now be used this year.  This could 

be available for other Advocacy work. 

 

THAT the Profit & Loss and Balance Sheet for the year to 31/7/2015 be approved. 

        (Phil Glasson / Owen Cox)  CARRIED 

  

Meeting Dates, Locations & Venues 2015/2016: 

 

The meeting dates below were confirmed: 

 

14th November Executive Meeting will be at Wellington Airport Conference Centre. Catering to 

be done by venue. Accommodation to be booked individually. Executive Meeting starts 9.30am 

finishes 4pm 
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20 February 2016:  Queenstown, Remarkables field trip. Erik Bradshaw, Jamie Stewart to 

organize. 

 

28/29 May 2016:   Jamie Stewart is investigating the possibility of a General Meeting in Te 

Aroha focused on the Kaimai Ridgeway Project. 

 

 

PRIORITISED ISSUES 
 
Strategic Plan 2016 - 2018: 

 

Owen Cox introduced the draft Business Plan which had been circulated to Executive members 

beforehand. Following points were noted: 

 

 It is important that the plan be adopted now and not be continued to be subjected to small 

detailed amendments until a perfect plan was developed. 

 The plan is a living document and must be reviewed regularly. 

 FMC is not a business and the name “Strategic” Plan is preferred. 

 To what extent are the actions in the report now confirmed as policy ? 

 

After further discussion the following motion was put: 

 

THAT the FMC Strategic Plan be adopted to provide strong guidance to the Executive in future 

planning and that the Strategic Plan be reviewed at least annually. 

       (Robin McNeill / Rob Mitchell)  CARRIED 

 

The meeting recorded its appreciation for the work done by Jamie Stewart, assisted by Robin 

McNeill, Owen Cox and Rob Mitchell in the development of this report. 

 

 

DOC Relationship:  

 

1. Rob Mitchell introduced his paper critiquing DOC’s Four Year Plan  

 

After discussion it was moved: 

 

THAT a letter be sent to Minister of Conservation outlining FMC’s concerns regarding the DOC’s 

4 year plan and that the letter be copied to:  all parties in parliament,  the Parliamentary 

Commissioner for the Environment , Forest & Bird,  NZ Deerstalkers and be given wider 

publicity. 

       (Rob Mitchell / Owen Cox)  CARRIED 

 

Rob Mitchell to draft the letter with Pat Holland & Jan Finlayson to review before sending. 

 

Jan Finlayson to write an article for the Bulletin on this matter. 

 

2. Pat Holland introduced his paper on DOC’s Destination Management Framework 

 

After discussion it was AGREED: 

 

THAT FMC should initiate a review of DOC’s Destination Management Framework in a wider 

context. 
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A sub committee of  Pat Holland (Convenor) , Jan Finlayson, Peter Wilson and Rob Mitchell to 

prepare a report with recommendations for the November Executive meeting. 

 

3  Criteria for Hut Booking 

 

The draft comments on Hut Booking Criteria were reviewed.   The proposal was adopted with 

minor amendments: 

 

The point about booking a maximum of 75% of bunks was to be retained in FMC policy and the 

point about not permitting bookings on the day was to be removed.   The request was made that 

the reference to providing improved opportunities for camping around Bookable Huts be given 

slightly greater prominence. 

 

 

4 DOC’s Visitor Safety Briefing 

 

The letter sent to DOC on 25/8/2015 providing feedback on the review of DOC Visitor Safety 

System was tabled. 

 

The agenda item  related to the need for FMC to develop a risk and safety policy was deferred in 

the absence of the Administrator. 

 

 

In the Mountains: 

 

Robin McNeill introduced the “In the Mountains” proposal and Tania Seward introduced the plan 

to digitise Safety In The Mountains with a view to making it available on the website and in 

smaller modules for other resources. 

 

Executive discussed this at length including: 

 

Debate over the name – no change 

Should SITM be free on website – no decision yet 

Should an approach be made to FMC Mountain & Forest Trust to assist with funding. 

 

AGREED that Executive endorse the concept of  “In the Mountains” and that the sub committee 

be asked to continue to refine the proposals and to report back to the November meeting with 

more specific recommendations so that the project can be included in future budgets. 

 

The sub committee is  Tania Seward (Convenor),  Jamie Stewart, Robin McNeill and Phil Glasson 

 

Snow & Avalanche Committee 
 

Peter Wilson briefed the Executive on the recent developments regarding MSC and the Avalanche 

Programme.  It was noted with concern that MSC had closed down their Avalanche Safety 

structures but there was relief that the individuals involved were determined to ensure that an 

effective Avalanche Research/Safety programme was maintained. 

 

It was noted that a new body was in the process of being set up and it was AGREED: 

 

 There should be one person on FMC Exec who liaises directly with this new body. Agreed 

that this be Peter Wilson 
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 That FMC should investigate membership of this new body in some form of Associate role 

once it had been established and its membership rules clarified 

 That the new body should be invited to become an Associate member of FMC 

 That the new body should include the word  “Research” in its name. 

 

THAT FMC support in principle the establishment of a new Avalanche Research and Safety body. 

 

     (Peter Wilson / Nick Plimmer)  CARRIED 

 

Firearms Safety 

 

Robin McNeill reported briefly on the recent announcement that MSC was closing it’s existing 

Firearms Safety programme.  This is of serious concern to FMC but is noted that it was preferable 

to let NZ Deerstalkers deal with the ramifications of this action. 

 

 

Climate Change 

 

Tania Seward introduced the paper prepared by the sub committee reviewing Climate Change and 

its impact on FMC.    This resulted in a discussion around: 

 

 How does FMC bring Climate Change factors into its submissions. 

 How can we encourage clubs to consider Climate Change in their activities without 

creating a guilt complex. 

 How can FMC consider the Climate Change issues associated with its own activities. 

 Should the FMC ask the FMC Mountain & Forest Trust to review its equity investments 

and divest itself of companies involved with fossil fuels. 

 

AGREED that the sub committee should continue its work and report back to the Executive in 

November on the points in the paper. 

 

AGREED that a letter be sent to FMC Mountain & Forest Trust Board asking them to consider 

divesting its holdings in fossil fuels. 

 

Health and Safety Legislation 

 

David Barnes report outlining FMC’s advocacy on the Health and Safety Reform Bill was 

received. 

 

It was recommended that the Newsletter should include a brief comment on the final wording in 

the new Health & Safety Act 

 

Noted that Peter Wilson is liaising with Federated Farmers and NZWAC to revise the High 

Country Access Code and, in conjunction with that, he and David Barnes will try to develop a 

joint approach with Federated Farmers to OSH issues associated with access to the backcountry 

over private farmland. 

 

 

Outdoor Recreation Consortium 

 

In the absence of the Administrator there was no discussion over matters related to Outdoor 

Recreation Consortium 
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Legal Reference Group 

 

David Barnes provided a paper outlining the framework of the Legal reference Group.   

 

It was AGREED that the Executive should receive a summary report at each meeting of the 

matters under consideration by the Legal Reference Group. 

 

Celebrating Outdoor Recreation 

 

The report prepared by Jamie Stewart outlining the progress to date in assisting Canyoning NZ to 

become established as part of FMC’s “Celebrating Outdoor Recreation” programme was received. 

 
 
MEMBERSHIP PROMOTION AND COMMUNICATION 
  
Membership 

 

Phil Glasson introduced the paper updating the Executive on current membership. 

 

Noted that financial membership was stable.   

 

Decisions were pending regarding the relationship between Outdoors Training NZ  and FMC. 

 

AGREED: 

 

1. Peter Wilson would draft a letter to  Desert Alpine Club, Otaihape Alpine Club, Rangatira 

Alpine Sports Club, Tukino Alpine Sports Club and Turoa Alpine Sports Club inviting 

them to consider FMC membership. 

 

2 Rob Mitchell offered to make contact with the Kuaotunu Peninsula TC 

 

THAT the Queenstown Climbing Club’s application for membership be approved on receipt. 

       (Robin McNeill / Phil Glasson)   CARRIED 

 
 

Club Visits 

 

Nick Plimmer introduced his paper on Club Visits by Executive. 

 

The recommendation that each Executive member make a point of visiting at least one club each 

year was endorsed. 

 

Nick Plimmer agreed to be responsible for the maintenance of the PowerPoint presentation and it 

was requested that this be put together in such a way that it is possible for Executive members 

who know how to work with Power Point can add material with a local flavor. 

 

Nick Plimmer agreed to be responsible for maintaining a record of club visits. 

 
 

New Zealand Recreation Association 

 

The paper regarding the New Zealand Recreation Associations move into Outdoor Recreation was 

presented by Phil Glasson and received. 
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Tramper Relationship Management Software 

 

Peter Wilson introduced his proposal to consider the implementation of a Customer Relationship 

Software and its possible use for managing membership.  Questions were asked and although the 

paper had no recommendations at present it was agreed that Peter should continue cautiously with 

this development provided that at this stage no unbudgeted costs were incurred 

 
 

FURTHER BUSINESS    
 

Sub-Committee Reports:  

 

High Country Tenure Review 

 

Peter Wilson introduced his paper covering current developments in High Country Tenure review 

proposals.  There are issues around the covenanting of land which can lead to access issues in the 

final proposal when a property is being reviewed for Tenure Review. 

 

Recommended that Peter Wilson & Jan Finlayson meet with Eugenie Sage (Green Party) and 

David Parker (Labour Party) to discuss matters of common interest related to High Country 

Tenure Review. 

 

It was accepted that a summary of gains to conservation / access resulting from the final decisions 

regarding a Tenure Review proposal should be publicized by FMC. 

 

Northern Region 

 

1. The Coromandel Walkway is being developed and there is an encouraging level of 

cooperation between DOC and the local authorities. 

 

2. Howick Tramping Club is actively involved in a conservation project and this is an idea 

which could be promoted to other clubs. 

 

Central Region 

 

1. The land swap around Makaroro River related to the Ruataniwha Dam proposal has still 

not been settled. 

 

2. The transfer of Powell/Jumbo & Atiwhakatu Huts into the Hut Booking systems is still 

causing tension with clubs.   FMC is not satisfied with the quality of research or arguments 

used to justify this move. 

 

Southern Region 

 

1. Erik Bradshaw gave a verbal update on the situation regarding road access to the 

Remarkables. Was noted that resulting from this situation DOC and NZ Ski were much 

more aware that their actions were under the public spotlight.  Similar issues were not 

expected to recur. 

 

2 Erik Bradshaw reported on the successful meeting held recently in Queenstown which 

bought recreational climbers and skiers together to discuss matters of access and areas of 

concern.   As a result of the meeting it was noted that Queenstown Climbing Club had 
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planned to join FMC in the near future.  Also noted that a Central Otago section of NZAC 

had been formed. 

 

 

EXTERNAL LIAISON:  
 

Tahr Action Group 

 

Jan Finlayson gave a verbal update on this committee. There’s a slight negative trend in DOC 

vegetation plots’ health, indicating tahr numbers need to come down. Hunter opinion is that 

aerially-assisted trophy hunting is driving some animals below the bushline; if that’s the case, 

DOC’s control planning will need to alter accordingly 

 

LANDSAR 

 

Pat Holland’s report on the LANDSAR AGM was received. 

 

FMC Mountain & Forest Trust 

 

Owen Cox presented the report from the FMC Mountain & Forest Trust.  

 

NZ Conservation Authority 

 

David Barnes gave an oral summary of issues currently before the NZCA. 

 

 

Other matters 

 

Members were reminded to submit their travel claims promptly and to ensure that Tax Invoices 

were included. 

 

Next Meeting: 

 

Noted that the Administrator be asked to organise a Morning Tea for the next meeting.  Suggested 

that afternoon tea could be provided by venue supplying tea/coffee and executive members 

supplying their own biscuits. 

 

 

The meeting is concluded at 4:00pm 

 

 

 

       Confirmed:        
 

 

       Date:        


