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Report on Soper Shelter – GBATC’s Tent Camp at Lake Stanley 

Background 
 

The Golden Bay Alpine & Tramping Club (GBATC) was formed nearly 55 years ago as a vehicle for back-

country hut building and lobbying for the formation of what was to become Kahurangi National Park. The 

club constitution (2002) includes these objects: 

To liaise with and assist the Department of Conservation, and to lobby for appropriate provision of huts, tracks 

signage and other facilities on public land especially in Golden Bay 

To provide maintenance on routes, tracks or huts where the Department of Conservation has ceased 

maintenance, following consultation with DOC 

It seemed appropriate to follow in the footsteps of Frank Soper who was largely instrumental in building 

huts at Boulder Lake, Adelaide Tarn and Lonely Lake. In building and then naming a shelter after Frank and 

Berna, we sought to acknowledge their huge contribution to the club and to the formation of NW Nelson 

Forest Park, subsequently Kahurangi National Park. 

DOC has a policy of promoting partnership agreements with local clubs; we joined in such a partnership. 

Rationale 
 

Soper Shelter is a valuable addition to the Lake Stanley Circuit (Anatoki River, Lake Stanley, Waingaro Forks 

and Killdevil trail). A tent camp is in keeping with the restored historic huts on the circuit, notably Waingaro 

Forks and Riordan’s huts. A shelter at the head of Lake Stanley breaks an otherwise very long day from 

Anatoki Forks Hut to Waingaro Forks Hut (8 – 12 hours), encouraging a wider range of parties to walk this 

circuit. In former times, Smoky Drip Hut at the other end of the lake served such a purpose but it was 

removed as that site was unsafe. The tent camp site is delightful and is a jumping-off place for a variety of 

routes, including up to Lonely Lake.  

The Project 

1. Site 

 

The site is at the head of Lake Stanley on a flattish knoll just before one crosses the West Branch of the 

Stanley River (heading up valley), GPS (E1566093 N5460469). The site is well above lake and river level, is 

sunny  and is close to a delightful swimming hole. Gerard Hindmarsh describes it thus : “The site of this new 

tent camp is to die for. A delightfully dry, dracophyllum-dappled knoll just a stone’s throw up from where 

the South branch of the Stanley River flows into the head of the lake.  Kiwi, whio, parakeet, bush robins all 

noisily abound here.” 

2. Consents 

 

A  geological assessment was required as areas of great instability occur  further down the valley. Mike 

Johnstone of Nelson assessed the site and reported favourably. 

 

John Taylor of DOC discussed with TDC the need for a formal consent. The outcome was a somewhat over-

engineered fireplace and a waiver was given. 
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3. Structure 

 

A hut had been ruled out on the grounds of cost, undemonstrated usage and opposition to new huts within 

DOC. A tent camp was an excellent alternative, simple to erect, light (for ferrying in materials) and 

appropriate. Much of the wood needed was available on site or nearby. The Tent Camp restoration in the 

Cobb had been highly successful and the DOC expertise from that restoration was available for our project. 

Our tent camp was closely modelled on the one in the Cobb, including the extra sacrificial layer of fire-

retardant canvas. 

4. Relationship with DOC  

 

A partnership agreement between GBATC and DOC allowed our club to build a tent camp in Kahurangi 

National Park. In the agreement, GBATC are the formal owners for 10 years with right of renewal and DOC 

covers the insurance.  

There was strong support from local DOC staff for a tent camp. In 2015, John Taylor spoke about the Cobb 

Tent Camp Restoration at a Federation of Mountain Clubs forum and Lou Sanson, CEO of DOC, subsequently 

sent a message of congratulation to the local DOC office. We needed this support at the topmost level of 

DOC to push through opposition from middle management within the DOC organisation. We are greatly 

indebted to local manager Andrew Lamason for his ongoing support and perseverance in battling 

bureaucracy. Local DOC staff have contributed time, expertise and hard work. We have also benefitted by 

sharing helicopter expenses whenever it was possible to juxtapose DOC work with ours. 

. 

5. Club responsibilities 

Responsibilities undertaken by the club include 

 Spearheading the project. 

 Obtaining consents (in conjunction with DOC) 

 Fundraising and applying for grants. 

 Finalising the plan and ordering materials 

 Building party (helping the experts) 

 Ownership (renewable after 10 years) 

 Ongoing maintenance (together with DOC staff) 

6. Funding Sources and contributions 

 

We have received wonderful support from the Federated Mountain Clubs (FMC) and in particular from their 

Administrator, Jamie Stewart. Their promise of $5000 early on lent impetus to the project.  In the event, the 

FMC  Mountain and Forest Trust (secretary Phil Glasson) exceeded this, donating  the cost of the canvas 

which with GST was close to $6000. 

An extremely generous donation of $4000 came from the local Pupu Hydro Society. We are hugely indebted 

to Paul Sangster and members of the Pupu Hydro. Together with FMC, they gave us early confidence that 

the venture would succeed. 

A somewhat unexpected but most welcome grant of $2000 from the Tasman District Council Historic Fund 

swelled our coffers. The tent camp is a replica of those built in a bygone era and is now part of a chain of 

historic huts and shelters on the circuit.  

Our members contributed over $1000. Many gifts to furnish Soper Shelter were also gratefully received. 
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7. Financial Position 

 

A total of $13,163 was received in cash from the sources listed above. Expenditure totalled $12,542 leaving a 

nest egg of $621 for ongoing maintenance. A financial statement is appended. We await a final inspection by 

DOC; there may be costs arising from this. Soper Shelter should require little spent on it. In time (10 years?), 

the outermost canvas layer will need replacement. Judging by the support we have received to date, we 

have no concern about finding funds for this or any other contingency. 

8. The build and opening 

 

From Queen’s Birthday 2015 when Jocelyn Tracey and I visited the site, highly approved of it and marked the 

spot with pink tape, the project gathered momentum. Early offers of funding gave the club great heart, 

which was needed for the protracted negotiations with DOC around the details of the partnership 

agreement. Once the agreement had been signed, the canvas was ordered but the material had to be 

imported – another delay. 

John Taylor and Tony Hitchcock visited the site in January 2016 to assess the availability of necessary timber. 

They cleared the platform area and built a fine stone fireplace. 

The first working party in February 2016 consisted of Alec Milne, Jocelyn Tracey, Joe Hambrook, John Mason, 

John Pemberton, Piers Maclaren and Tony Hitchcock. Site levelling was made difficult by the presence of 

protruding bedrock which had to be chipped away. A toilet hole was dug, a toilet and wood shed partially 

erected and timber sourced. 

With the opening set for 16th April 2016, pressure was on when the second working party flew in on the 

preceding Monday. A mighty effort by three key individuals, John Taylor, Tony Hitchcock and Wayne Sixtus 

saw the structure completed in time. John Mason walked in midweek and lent support. Piers Maclaren and 

John Pemberton finished cladding the toilet and built doors, furniture and fittings. Jocelyn Tracey helped 

especially by conjuring up tasty and enormous meals from camp ovens and billies over the fire. 

Frank Soper duly arrived by helicopter together with his family and friends to declare Soper Shelter open. A 

perfect day saw 39 people assembled there, a veritable who’s who of Golden Bay tramping. 

9. Ongoing maintenance 

 

Little maintenance should be required and will be undertaken by GBATC members and by DOC staff when 

they are in the area for other work. Maintenance will include wasp control, clearing drains, replacing worn 

ropes, patching the canvas and cleaning the shelter, the surrounding area and the toilet. 

Summary 
 

This hugely worthwhile project has come to fruition. A much lauded new tent camp has been provided for all 

to freely use and enjoy. A once popular route has gained in ease and attained publicity and status. GBATC’s 

founding members have been honoured and the club has gained in prominence. Closer ties have been 

forged between the club and local DOC staff, FMC and local organisations and individuals. 

We are confident that the Soper Shelter hut book will fill with comments that attest to its worth.  

 

 

 

John Pemberton, Project Organiser and former President of GBATC 

      May 2016. 


